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part i:  project Information                                           
	Project Title:
	Third National Communication and First Biennial Update Report

	Country(ies):
	Republic of the Marshall Islands
	GEF Project ID:
	XXX

	GEF Agency(ies):
	UNDP
	GEF Agency Project ID:
	6272

	Project Executing Entity(s):
	Office of Environmental Planning & Policy Coordination (OEPPC)
	Submission Date:
XXXXX
	

	GEF Focal Area (s):
	Climate Change  
	Expected Implementation Start
	July 2019

	
	
	Expected Completion Date
	July 2023

	Type of Report(s):
	National Communication
Biennial Update Report
	Expected Report Submission to Convention
	NC: December 2022
FBUR: December 2020


A. Focal/Non-Focal Area  Elements
	Programming Directions
	Trust Fund
	(in $)

	
	
	GEF Project Financing
	Co-financing

	 FORMDROPDOWN 
  FORMDROPDOWN 
 
	 FORMDROPDOWN 

	852,000
	100,000

	Total Project Cost
	
	852,000
	100,000


B. Project Description Summary (List the $ by project component. Attach a detailed project budget table that supports all the project components in this table. Co-financing for enabling activity is encouraged but not required)
	Project Objective: Support the Government of Republic of Marshall Islands (RMI) to prepare its Third National Communication (TNC) and First Biennial Report (FBUR) under the UNFCCC 

	Project Component
	Project Outcomes
	Project Outputs
	(in $)

	
	
	
	GEF Project

Financing
	Confirmed Co-financing

	1. Review and update of the national circumstances and institutional arrangements pertinent to preparation of the national communications and biennial update reports; Constraints and gaps, finance, technology and capacity needs; Other information

	1.1 Updated information on national circumstances concerning the physical (geography, topography and climate) and socio-economic (economy, education, population, health, livelihoods, gender) characteristics of the country and how these might affect the way in which RMI deals with climate change and sustainable development issues in the long term.
	1.1.1 Description of Geographical characteristics, including climate, forests, land use and other environmental characteristics. 
1.1.2 Description of Population: growth rates, distribution, density and other vital statistics.
1.1.3 Description of Economy, including energy, transport, industry, and tourism, agriculture, fisheries, waste, health and services sector.

1.1.4 Description of Education, including scientific and technical research institutions; 
1.1.5 Review and analysis of national development objectives, priorities and circumstances, and the specific needs and concerns arising from the climate change risks

1.1.6 Description of institutional arrangements relevant to the preparation of the national communications on a continuous basis including distribution of responsibilities within government departments, universities, research institutions, etc.

1.1.7 Information on involvement and participation of stakeholders with a particular focus on gender integration with appropriate gender representation (at least 30% of the stakeholders are women).

	35,000
	10,000

	
	1.2. Constraints and gaps identified; financial, technology, policy and capacity building needs assessed and recommendation for addressing the needs provided
	1.2.1. Technology, financial and capacity needs for mitigation assessed. 

1.2.2. Identify gaps, needs and opportunities to mainstream gender approach for climate management, itemize issues arising through sex- disaggregated data collection and analysis, and research and gender analysis specially on the vulnerability and adaptation sector
1.2.3 Review,assess and identify new constraints, gender gaps, technology, financial and capacity needs.

1. 1.2.4. Identify and propose solutions to the constraints, gender gaps, technology, financial and capacity needs

	30,000
	5,000

	
	1.3. Other information relevant for the preparation of FBUR and TNC consolidated
	1.3.1 Study on gender’s role in adaptation and mitigation ambitions, policy formulation and decision-making, process conducted;
1.3.2. Update on activities related to strengthening of the capabilities and expertise of RMI to contribute to, and participate in, research and systematic observation, data collection and processing, archiving, analysis and dissemination identified and documented
1.3.3 Elaboration on resources provided for capacity building including details on collaboration and synergy existing between the various Convention processes as they relate to capacity building and technology transfer
1.3.4 Assessment of training and awareness-raising activities carried out on gender awareness and climate change issues at the community and national level (access to education, information, technologies, employment, landownership, financial resources and participation in economic and political decision-making) 

1.3.5 Study on the needs and constraints relating to financial, technical and capacity gaps with the assistance of bilateral and multilateral organizations


	40,000
	5,000

	2. National Greenhouse Gases Inventory (GHGI) and the inventory report for period 2010 - 2017 and FBUR for 2016.
	2.1. National GHG Inventory updated for period 2010 – 2017 (TNC) and for 2016 (FBUR).
	2.1.1 Collection of data and GHG inventory for period of 2010 to 2017 (TNC) and 2016 (FBUR) including finalization of time series for the previous inventories for the six key thematic sectors (Energy, Industrial Processes, Solvent and other Product Use, Agriculture, Land-Use, Land-Use Change and Forestry and Waste) updated using 2006 IPCC guidelines. 
2.1.2. Review and update the earlier GHG inventory submitted as part of the SNC using IPCCC 2006 guidelines.
2.1.3. QA/QC procedures strengthened and applied on in a systematic way 
2.1.4 An updated National Inventory Report (NIR) 
2.1.5 Training and capacity building activities on data collection, analysis, on the use of 2006 IPCC guidelines on national greenhouse gas inventories, the IPCC good practice guidance on the National GHG inventories and Uncertainty Management and the IPCC Good Practice Guidance on Land use, land-use change and forestry.

2.1.6 Institutional strengthening and capacity building including the thematic working groups for efficient and timely development and submission of GHG inventories.

2.1.7 Establish a system (National GHG inventory system) and a detailed database to update all activity data required for the GHG inventory on an annual basis and mainstream the GHG inventory as an annual activity to allow regular monitoring of emissions.


	220,000
	20,000

	3. Vulnerability assessment and adaptation (V&A)
	3.1. In-depth vulnerability assessment, including recommended adaptation measures for priority sectors of socio-economic development and natural environment conducted.
	3.1.1 Assessment and elaboration of the climatic scenario for RMI including past, present and future (2100) projection
3.1.2 Identification of vulnerable sectors in RMI based on the latest assessment and studies
3.1.3 Assessment of vulnerability and recommendations for greater resilience of women and men to climate change as per the UNFCCC Gender Action Plan including: mainstreaming the gender perspective on climate change management, updating the risks differentiated by gender; ensure reports and economic analysis on vulnerability and adaptation highlight differentiated sectoral impacts on women and men, particularly in agriculture; monitor gender representation in training activities related to adaptation-related training.

3.1.4 Description of current vulnerability and adaptation efforts; future risks including national/sectoral adaptation policies, strategies and measures
3.1.5 Identified potential adaptation actions for priority sectors (e.g. Water, fisheries, agriculture etc.) including opportunities and barriers
3.1.6 Improved technical and institutional capacities for climate change vulnerability       (Vulnerability assessment training).

	150,000
	25,000

	4. Climate change

Mitigation measures and Domestic Monitoring, Reporting and Verification
 
	4.1. Mitigation actions and their effects reported and monitored, and capacity to collect and analyze this information on an ongoing basis strengthened, with a particular focus in the energy sector
	4.1.1 Identification of all potential mitigation options for each sector listed in the GHG inventory; and prioritization of mitigation options for each sector and categorization as long, medium and short-term priorities. 
4.1.2 Identification and assessment of low-cost, low-carbon development strategies/options in key sectors (Energy including electricity generation & transport).

4.1.3 Development of Mitigation Scenarios (Emission Forecast) based on the available data from the GHG inventory, as well as socio-economic information, and preparation of a series of mitigation scenarios to 2050 based on the low carbon strategies/plans/policies.
4.1.3 Preparation of brief mitigation project profiles for existing and possible future implementation.
4.1.4 Training and capacity building on the use of appropriate technologies, methodologies and tools for assessment of mitigations options and development of mitigation scenarios.
	200,000
	20,000

	
	4.2. Domestic Measurement Reporting and Verification system supported
	4.2.1. Options and possibilities to develop a domestic MRV system assessed. 

4.2.2. Identification of the requirements for development of institutional arrangements and the national MRV framework.

4.2.3. Report describing the requirements and recommendations for development of institutional mechanisms for national MRV.
4.2.4. The development process of national institutional arrangements and framework for domestic MRV supported.

	45,000
	5,000

	5. Submission of FBUR and TNC, Knowledge Management, Monitoring and evaluation
	5.1. FBUR compiled, approved by the RMI Government and submitted to UNFCCC 

5.2. TNC compiled, approved by RMI Government and submitted to UNFCCC
5.3. Project regularly monitored, financial audit conducted and lessons learned compiled
	5.1.1 FBUR compiled, approved and submitted;
5.2.1 TNC compiled, approved and submitted.
5.3.1 Inception workshop, project Board meetings and Stakeholders consultation workshops organized

5.3.2. Gender Analysis and Action Plan
5.3.3. Project financial and progress reports prepared and submitted.
5.3.4. End of Project report and lessons learned compiled.
	54,550
	10,000

	Subtotal
	774,550
	100,000

	Project Management Cost

(including Direct Project Cost:15,000)
	77,450
	

	Total Project Cost
	852,000
	100,000


C. Source of Co-financing for the Project by Name and by Type, If Any 
	Sources of Co-financing 
	Name of Co-financier 
	Type of Co-financing
	Investment

Mobilized
	Amount ($)

	Recipient Country Government
	Office of Environmental Planning & Policy Coordination (OEPPC)
	In-kind
	
	100,000

	Total Co-financing
	
	
	


D. GEF Financing Resources Requested by Agency,  Country and Programming of Funds
	GEF Agency
	Trust Fund
	Country/

Regional/ Global 
	Focal Area
	Programming

 of Funds
	(in $)

	
	
	
	
	
	GEF Project Financing (a)
	Agency Fee (b)b)
	Total

(c)=a+b

	UNDP
	GEFTF
	Republic of the Marshall Islands
	Climate Change 
	 FORMDROPDOWN 

	852,000
	80,940
	932,940

	Total GEF Resources
	852,000
	80,940
	932,940


part ii:  Enabling Activity JustiFication 
	A. Enabling Activity Background and Context: 

RMI ratified the UNFCCC Convention as a non-annex I Party in 1992 and the Kyoto Protocol in 2003. In accordance with the relevant provisions of the Convention, the Government of RMI developed and submitted its First National Communication in 2000 (1NC), and its Second National Communication (SNC) in 2015. The Government of RMI submitted its Intended Nationally Determined Contributions (INDCs) in line with COP 19 on 21st July 2015. RMI also ratified the Paris Agreement (PA) on 22nd April 2016.

RMI’s NDC was created through a collaborative process that engaged all relevant local stakeholders, including through a National Climate Change Dialogue held in September 2014. Identified priority sectors for action included the energy (such as electricity generation), transport (land and shipping), waste, and other (cooking and lighting). Although RMI’s NDC largely identified mitigation actions, it also stressed its focus on adaptation, specifically to safeguard security and human rights while advancing its development aspirations.

RMI’s NDC has an economy-wide (excluding land use, land use change, and forestry) target to reduce greenhouse gas (GHG) emissions by 32 percent below 2010 levels by 2025. The NDC also provides an indicative target to reduce GHG emissions by 45 percent below 2010 levels by 2030. The targets put the Marshall Islands on a trajectory to nearly halving the GHG emissions between 2010 and 2030, with a longer-term view to achieving net zero GHG emissions by 2050, or earlier if possible. 

RMI contributes less than 0.00001 percent of the global emissions (1.94 tons per capita in 2016).  The country is heavily dependent on external support for financing, fuel, and other imported goods. The services sector dominates the Marshallese economy, contributing around 85 percent to national GDP (which includes remittances, among others), followed by industry (9.9 percent) and agriculture (4.4 percent) (2013).

RMI’s GDP is expected to grow at a rate of one to 1.5 percent over the medium term without any structural reforms. These figures serve as evidence of improved economic activity over the past couple of years, but the country is still hindered by climate change impacts and limited activity in the private sector.

The sectors that contribute the highest emissions are electricity generation (roughly 54 percent), waste (roughly 23 percent), and land and sea transport (roughly 12 percent). In the electricity generation and transport sectors, carbon dioxide emissions are a result of the combustion of imported fossil fuels, ranging from diesel for electricity generation to diesel and gasoline for transport. In addition, kerosene is used for lighting on the outer islands, and LPG, butane, and kerosene are widely used for cooking.

RMI is extremely vulnerable to the impacts of climate change given that it has no major points of elevation above two meters. As a low-lying nation, the country already experiences frequent and serious extreme weather and natural hazard events that include sea-level rise, sea surges causing inundation (king tides) floods, and droughts. These events threaten public health, water, coastal zones, and marine resources.

RMI faces several major challenges that will impede progress on climate mitigation and adaptation goals if not properly addressed. These challenges include: country’s dependence on external sources of financing and resources for most of its economic activity; constrained ability to attract external investment due to its market context (small size and relatively expensive infrastructure); dependence on imported petroleum products, which satisfy 90 percent of energy needs; weak and limited access to financial services; undeveloped infrastructure and limited capacity.

RMI is the founder of the High Ambition Coalition (a group of progressive countries advocating for and pursuing aggressive climate action) and it is determined to continue to lead by example. Although the country contributes negligible amounts of global emissions, it is staying true to its national motto “Accomplishment through joint effort” by committing to ambitious targets and exploring all options to reduce emissions. 

The Government charted the Vision 2018 as the first segment of the Government’s Strategic Development Plan Framework 2003-2018.  It provides a sound basis for future economic resource and self-sufficiency including sustainable growth in consistent with the Sustainable and Millennium Development Goals and now the S.A.M.O.A (Small Island Developing States Accelerated Modalities of Action) Pathway. 

The Office of Environmental Planning and Policy Coordination (OEPPC) is the national operational climate change focal point for RMI.  The Ministry of Foreign Affairs as the political focal point for all climate and disaster related matters of national concern.    OEPPC acts as the chair and secretariat to the National Climate Change Committee (NCCC) established as part of rolling out activities of the 2011 National Climate Change Policy Framework.

RMI’s development targets are outlined in the National Strategic Plan (NSP), the country’s roadmap for development and progress focused on the medium term (2015-2017). The plan is designed to sync with the country’s national planning and budgeting cycle. The NSP’s objective is to improve the quality of life of the Marshallese through five priority areas of Social development; Environment, climate change, and resiliency; Infrastructure development; Sustainable economic development and Good governance.

 There are several ongoing and forward-looking documents, agreements, and policies, the implementation of which will contribute to the Marshall Islands’ NDC and climate and sustainable development goals. The National Energy Policy (NEP) (2014) which aims to improve the quality of life through clean, reliable, affordable, and accessible sustainable energy services; National Climate Change Roadmap which sets out the Government of RMI’s commitments and responsibilities to address climate change; 

National Climate Change Policy Framework (NCCPF) which identify priority areas for urgent response which include infrastructure to protect from sea-level rise, sea surges, typhoons and rainfall intensity; water and food security issues from changing rainfall patterns and ocean acidification; health issues from rising temperatures and prolonged drought periods; potential increasing peak wind speeds; and changes to ocean circulation patterns. 

Joint National Action Plan (JNAP) for Climate Change Adaptation sets goals to establish and support an enabling environment for the improved coordination of disaster risk management and climate change adaptation; enhancing emergency preparedness and response; improving energy security and working toward a low-carbon emissions future; enhancing local livelihoods and resilience for the Marshallese people; and considering climate change and disaster risk in development planning. The Disaster Risk Management National Action Plan (DRM NAP) outlines actions to adapt to the effects of natural disasters. RMI’s broader adaptation strategy is to further enhance and develop its existing adaptation frameworks for disaster risk management strategies, considering legal and regulatory measures to support these approaches.

The 2050 Climate Strategy, Tile Til Eo (Lighting the way), published in 2018, which is RMI’s long-term low greenhouse gas emission climate-resilient development strategy under the Paris Agreement outlines a long-term pathway for RMI to achieve its objectives for net zero emissions and 100% renewable energy, as well as to facilitate adaptation and climate resilience in a way that ensures the future protection and prosperity of the country and its women, men and youth. A national NDC committee, called the Til E Til Eo Committee has also been established comprised of people across the Government and ensures that near-term action is consistent with a longer-term strategy.

RMI has also developed an Electricity Roadmap (launched during CoP 24 in Katowice, Poland) funded by New Zealand Government, that connects the country’s short-term energy sector investment plans with its high-level 2050 Strategy. The Roadmap focus on the electricity sector and potential electrification of the transport sector to map a pathway to the 2030 NDC target. The Roadmap presents well thought out, costed, technically sound pathways for the electricity sector to help achieve the Marshall Islands’ ambitious climate change targets for 2025, 2030 and to have net zero emissions by 2050 or sooner. The Roadmap also intends to provide a coordination framework for development partners to ensure their investment is effective and avoids duplication, while also developing strategies for capacity building and long-term financing for the sector. The European Union is also providing additional support regarding RMI’s energy policy.

RMI is committed to the strongest possible efforts in safeguarding security and human rights, as well as advancing development aspirations, in light of projected climate impacts and risks. RMI has no choice but to implement urgent measures to build resilience, improve disaster risk preparedness and response, and adapt to the increasingly serious adverse impacts of climate change. RMI commits to further developing and enhancing the existing adaptation framework to build upon integrated disaster risk management strategies, including through development and implement of a national adaptation plan (and further integration into strategic development planning tools), protecting traditional culture and ecosystem resources, ensuring climate-resilient public infrastructure and pursuing facilitative, stakeholder-driven methods to increase resiliency of privately-owned structures and resources. RMI seeks to consider, as appropriate, the legal and regulatory means to best support these approaches. 

RMI also considers that adaptation action will have mitigation co-benefits, with efforts such as mangrove and agriculture rehabilitation programs likely to enhance carbon sinks as well as assist with protection of water resources and the health of the Marshallese people.

RMI is also supported by international development partners to improve climate resilience and mitigate the economic effects of high petroleum prices by focusing on increasing energy efficiency and minimizing the effects of imported fuel by investing in renewable energies such as solar, biofuel, and ocean energy. Regional neighbours, such as New Zealand and Australia, support RMI in its aim to provide robust economic development and improve the wellbeing of the Marshallese. New Zealand provides funds through the North Pacific Development Fund for a) projects focused on education and building resilience; b) investing in activities that support income and job generation; c) disaster management; and d) community development. Additionally, Australia provides support for programs related to fisheries management via the Forum Fisheries Agency for climate mitigation with the objectives of increasing access to clean water and sanitation. Previous successes in the Marshall Islands achieved with support from Australia include delivering essential water storage, desalination units, and hygiene kits in drought-affected areas; developing the National Water and Sanitation Policy; and procuring 380 water tanks for households on Ebeye. Other development partners include Japan, Taiwan, the European Union, World Bank, and the Asian Development Bank. The German Agency for International Cooperation (GIZ) supported “Coping with climate change in the Pacific island region (2008-2018),” encompasses the Marshall Islands in its larger regional effort to increase the skills and capacities of the local population, national governmental authorities, and regional organizations to cope with the effects of climate change.

The Marshall Islands has established strong internal political support for its climate plans but faces two specific key challenges. First, the Government’s human capacity and technical resources are extremely limited. The country, therefore, needs support to procure technical expertise and supplementary capacity, while taking a long-term approach to capacity building within the Marshallese Government sectors that are responsible for leading implementation on areas with more complex technical dimensions. Second, the Government will need to develop more detailed implementation plans as well as a long-term strategy for the Marshall Islands, including for adaptation.

Climate change is a cross-cutting development issue that affects every aspect of the Marshallese way of life, and it is imperative for RMI to collectively build and strengthen its drive to a low-carbon economy and resilience to climate change impacts. RMI looks to regional and global cooperation for support in pursuit of these mitigation and adaptation-related development priorities.

RMI as a party to the UNFCCC is keen to be part of the global efforts in addressing climate change and intends to fulfill reporting requirements under the convention which includes the Third National Communications (TNC) and the Biennial Update Report (BUR). RMI requests support from Global Environmental Facility (GEF) needed in order to continue with development and consolidation of technical and institutional capacities and with efforts to integrate climate change into national policies, plans and programs. RMI’s TNC and first Biennial Update Report (BUR) will provide an update of the last national communication submitted to the UNFCCC and will be based on findings and recommendations from the Second National Communication. This includes:

· Establish a system and a more detailed database to update all activity data required for the GHG inventory on an annual basis to speed up the inventory process and allow for annual monitoring of GHG emissions in the sectors. 

· Reduce the amount of fossil fuel imports through the provision of affordable and environmentally sound technologies, as well as the implementation of energy efficiency and conservation measures.

· Mainstream the GHG inventory as an annual activity to allow regular monitoring of emissions and allow accurate and meaningful measurement of progress made in GHG abatement efforts.

· Focus on capacity assessment and development at the individual, organizational and societal levels before the implementation of technologies and projects. 

· Strengthened Legal and Regulatory Frameworks for low carbon development sustainable energy technology.

· Difficulties retaining capacity and expertise developed during the preparation of previous National Communications are leading to draining of resources.

· a lack of mechanisms to monitor and evaluate the progress towards climate change resilience.

· a lack of human capacity as a key obstacle to RMI’s effective access and management of climate change resources.

· ensure that gender sensitivity and disability inclusiveness is addressed in its climate change programmes, projects and activities. 


	B. Enabling Activity Goals, Objectives, and Activities 
The project is prepared in line with GEF-7 strategic focal area on climate change mitigation, objective CCM3 on fostering enabling conditions to mainstream mitigation concerns into sustainable development strategies. 
The project’s immediate goal is to assist the country in preparing and submitting:

(1) its Third National Communication as mandated by Article 4, paragraph 1 and 12, paragraph 1 according to which each Party shall communicate to the Conference of the Parties, through the secretariat, the following elements of information:
· A national inventory of anthropogenic emissions by sources and removals by sinks of all greenhouse gases not controlled by the Montreal Protocol, to the extent its capacities permit, using comparable methods to be promoted by the Conference of the Parties.

· A general description of steps taken or envisaged by the non-Annex I Party to implement the Convention.

· Any other information the non-Annex I Party considers relevant to the achievement of the objective of the Convention and suitable for inclusion in its communication, including, if feasible, material relevant for calculation of global emission trends.

At COP 8 Parties adopted the revised guidelines. (decision 17/CP.8).
(2) and First Biennial Update Report complying with its obligations under Decision 1/CP.16, paragraph 60 and Decision 2/CP.17, paragraph 41 and guidelines contained in its annex III. The core elements of BURs from non-Annex Parties include an update on their national GHG inventories, information on mitigation actions taken and their effects, and an outline of their needs and support received.

The project’s long-term objective is to mainstream RMI’s climate change into national and sectoral sustainable development goals, giving continuity to the process of technical and institutional capacity-building, in part, initiated and sustained by the previous national communications process.

The expected outcomes of the project are:
1. Review and update of the national circumstances and institutional arrangements pertinent to preparation of the national communications and biennial update reports.

2. The Third National Greenhouse Gases Inventory and the report for the period 2010-2017 and FBUR for 2016. 

3. Completed vulnerability study including recommended adaptation measures for identified vulnerable sectors.

4. Assessment of sectors, actions and projects that could be included in the national emission reduction strategy.

5. Development of MRV system proposal.

6. Updated assessment of the financial and technological assistance received and capacities building needs. 

7. FBUR and TNC completed and submitted to the UNFCCC Secretariat.

The project outcomes will be achieved through a wide array of outputs and activities that include:

· Updated information on RMI’s geographical characteristics, population, natural resources, climate, society, and economy that could affect its ability to cope with climate change mitigation and adaptation.
· Updated information on the institutional arrangements pertinent to preparation of the national communications and biennial update reports.

· Systematic and institutional management of greenhouse gas emission data, and preparation of a national inventory for 2010-2017 (TNC) and for 2016 (FBUR), using 2006 IPCC guidelines for the key thematic sectors (Energy, Industrial Processes, Solvent and other Product Use, Agriculture, Land-Use, Land-Use Change and Forestry and Waste).

· Preparation of the FBUR for 2016) including finalization of time series for the previous inventories which includes updated information on: national circumstances and institutional arrangements; national greenhouse gas inventory; mitigation actions and their effects; constraints and gaps and related technical, financial and capacity needs including support needed and received; domestic MRV and any other related information.
· Review of national emission factors for key source categories (methane from enteric fermentation, nitrous oxide from agricultural soils, and CO2 in the forestry sector). 

· Support for the creation of the National Greenhouse Gas Inventory System. 

· Development of reference mitigation, vulnerability and adaptation scenarios up to the Year 2100 for reduction of greenhouse gas emissions and to identify adaptation measures.

· Compilation and analysis of relevant information on mitigation actions or any set of actions being developed.

· Information in table form on mitigation measures, such as the name, nature of the action, coverage, quantitative objectives, progress indicators, methods and associated assumptions, implementation progress and the results obtained.

· Compilation of data on participation in international markets.

· Updated information on key sectors (Water, agriculture, fisheries and coastal eco-system) vulnerable to climate change.

· Improved technical and institutional capacities for climate change vulnerability studies (Vulnerability assessment training).

· Vulnerability studies in sectors and regions (Water, agriculture, fisheries and coastal eco-system) including analysis of climate change impacts on these sectors and regions.

· Analysis of Climate change adaptation programs and projects (risk management program, environmental management systems, technology transfer projects, etc).

· Proposal for implementation of climate change adaptation measures including the gender perspective.

· Updated assessment of financing, technology, capacity-building needs and support received.

· Assessment of the different options and possibilities for the national MRV according to national circumstances and capacities and taking into account the different nature of the mitigation measures.

· Support for the development of national institutional mechanisms for internal control, reporting and verification.

Stakeholders involvement:

RMI strongly believes that TNC and FBUR preparation can help in integration of climate change into existing planning processes as well as to strengthen institutional cooperation on climate change in a useful way during implementation of projects. RMI will also explore and use the existing institutional and stakeholder consultations mechanisms that have been established for initiatives such as the previous national communications and joint climate change and DRM planning processes to engage on TNC and FBUR.
The implementation of TNC and FBUR project in RMI would represent a very good example on how various ministries, agencies, institutions of government and non-government organizations can work together in a collaborative manner towards developing a national plan of action. The approach used in the INC and SNC formulation was similar to what is being proposed for the TNC and FBUR preparation, whereby the immediate needs and concerns related to identification and prioritization of mitigation and adaptation options, strategies and measures are highlighted and collectively addressed by the stakeholders.
The stakeholders of the project are expected to come from a wide range of backgrounds, including line departments and agencies, local communities, local authorities and NGOs, mass-media, research institutions, private sector and international organizations, with particular emphasis on related sectors. Engagement plan, roles and responsibilities of different stakeholders in the project will be mapped out in details during the Inception workshop and documented in the Inception Report.

Stakeholder

Role

Office of Environmental Planning & Policy Coordination

Implementing agency and overall coordination

Ministry of Natural Resources & Commerce

GHG inventory lead for Agriculture and land use, land-use change and forestry (LULUCF)

Energy Planning Division

GHG inventory lead for Energy

Ministry of Transport Communication & Information Technology

Activity Data (AD) and other information on transport, road infrastructure

Ministry of Works, Infrastructure & Utilities

AD and other informaiton on Waste Sector

Environmental Protection Authority

AD and other information on Waste Sector

Ministry of Health & Human Services

AD and other information on Waste Sector

Public School System

Work on dissemination of results

College of the Marshall Islands 

Provide research assistance

Women United Together Marshall Islands

Work on dissemination of results 

Marshall Islands Conservation Society

Work on dissemination of results

The project team will create mechanisms for effective gender responsive stakeholder engagement and will ensure the meaningful participation of targeted groups. Efforts will be made to take into consideration the needs of excluded and marginalized groups, which are more affected by climate change. For this purpose, the project team will use various tools, including design thinking, behavioral science, and foresight, thus creating a collaborative space where different stakeholders will join forces to design policies and actions that will contribute to mitigation of GHG emissions and will enhance the resilience and adaptive capacities to climate change on national and local levels.

A preliminary Stakeholder engagement plan includes the following meetings:

· Inception workshop to discuss conceptual framework and design for each chapter; and to highlight any prevailing challenges to data acquisition and sharing, monitoring assessment and reporting

· Validation workshops to discuss results and validate accuracy of the analyses

· Individual meetings with sector representatives

· Group discussions to solicit ideas, create synergies and opportunities for networking, knowledge sharing and joint actions

· Final dissemination workshop to discuss findings, raise awareness and reinforce collaboration and networking

Gender dimensions:

A key challenge for RMI is to ensure that gender sensitivity and disability inclusiveness is addressed in its climate change programmes, projects and activities. This has been helped to some extent by the active engagement of the Women United Together Marshall Islands (WUTMI), Island Youth Councils and other NGOs on climate change activities in RMI. Climate change affects communities and individuals in different ways and it is important to ensure that climate change activities are fully inclusive of these special groups.

The guidance on gender integration through the NCs and BURs developed by the Global Support Programme (GSP) through UNDP and in collaboration with UNEP and GEF will be applied. Additionally, in line with Gender analysis and Gender action plan

 during its inception phase
.
Guidance to advance gender equality in GEF projects and programs

, project will prepare and finalize the GEF SEC’s policy on gender equality

 and 
An initial stocktaking and gender analysis across all areas – and inclusion of stakeholders who understand gender issues in relation to their sectors – will be conducted to assess and understand where deeper analysis and action is required. The areas where data and information on gender and climate change is not available will be identified with priorities and steps to fill gaps.

Gender analysis will follow the structure of five priority areas of UNFCCC Gender Action:

· Capacity building, knowledge sharing and communications

· Gender balance, participation and women´s leadership

· Coherence

· Gender responsive implementation and means of implementation

· Monitoring and reporting.

The Project will provide capacity-building in relation to NC/BUR purpose and content, gender issues in environment and their role in the NC/BUR processes as necessary.

A gender disaggregated analysis approach will be implemented and gender-sensitive stakeholders and partners involvement plan will be adopted. The update of the national circumstances chapter will consider gender dimension in order to better understand how the different roles of men and women in social and economic circumstances may affect the country’s ability to deal with mitigating and adapting to climate change.

The project is envisaged to perform a study analyzing the role of gender under the vulnerability assessment activities, including compilation of sex desegregated data for the key vulnerable sectors. The expected findings will build recommendations for most of the project outcomes (National Circumstances, V&A, Mitigation, etc.). 
Efforts will also be made to have acceptable gender representation (at least 30% women participation) in project management structures (committees, institutional frameworks, technical team) and capacity building actions (trainings, workshops).

Institutions to be consulted on gender issues at national level will include, but not limited to: Ministry of Culture and Internal Affairs in charge of gender, the gender focal point for the convention on climate change, civil society organizations working in the fields of gender and climate change (Women United Together Marshall Islands (WUTMI), Pacific Women Partners etc.) as well as research institutions and development partners working on gender issues.



	C. Describe the Enabling Activity and Institutional Framework for Project Implementation 
The project will be implemented under the National Implementation (NIM) modality with the Office of Environmental Planning & Policy Coordination (OEPPC) as the implementing entity/responsible partner. Implementation support will be provided by the UNDP Pacific Office, upon requests from OEPPC.  

The institutional structure of the project will be based on the existing institutional arrangements. Preparation processes of FBUR and TNC will be closely coordinated by the UNFCCC National Focal Point in RMI.

To ensure development of the activities inherent to preparation of the TNC and the FBUR, a national coordinator will be hired from day one of the planning process for day to day management of the project, for communication and reporting to guarantee the full-time availability of a coordinator for the activities.  This coordinator will be under the supervision of OEPPC and will be responsible for coordinating and supervising the project’s operational, administrative and technical execution; in addition, the coordinator will act as liaison for the TNC and FBUR with key stakeholders in the preparation of both documents. The coordinator will have an administrative assistant, whose primary duties will be to handle administrative aspects, such as secretarial duties, document filing, help in preparation of meeting agendas for the coordinator, quotations, etc. 

The following thematic working groups that were formed during the first two national communication processes will be re-activated to assist with the preparation of various components of the NC and BUR: (i) National Greenhouse Inventory and Mitigation Analysis (ii) Vulnerability and Adaptation; (iii) Research and systematic observation; and (iv) Education, training, public awareness and information and networking and Capacity-building. Each thematic working group will comprise of a number of experts drawing both from public and private sectors, communities, and NGOs, as appropriate with adequate gender balance.

The Project Board will take corrective action as needed to ensure the project achieves the desired results. The Project Board will hold project reviews to assess the performance of the project and appraise the Annual Work Plan for the following year. In the project’s final year, the Project Board will hold an end-of-project review to capture lessons learned and discuss opportunities for scaling up and to highlight project results and lessons learned with relevant audiences. This final review meeting will also discuss the findings outlined in the ‘End of project report’.
UNDP will act as the GEF Implementing Agency and will monitor and support implementation of project activities in line with UNDP-GEF standard procedures. UNDP will be responsible for reporting, monitoring and evaluation of the project to GEF, providing a substantive support to the project team in meeting the administrative, finance and management requirements.

National Circumstances and Institutional Arrangements

Information provided on national circumstances is critical for understanding the RMI’s vulnerability to the adverse effects of climate change, its capacity and its options for adaptation, as well as its options for addressing its GHG emissions, in particular in the energy sector, within the broader context of sustainable development.

Information on national circumstances will include the analyses of national and/or regional development priorities and objectives that the RMI is pursuing and those that would serve as the basis for addressing climate change and sea-level rise issues. Information on national circumstances will be linked to information provided in other chapters of the national communication. The analyses of development priorities and objectives would be of interest to other national stakeholders investigating the benefits of specific activities and policies and the linkages between the activities and policies relating to climate change and those of other Conventions, such as the UNCBD. Information will include:

· Geographical characteristics, including climate, forests, land use and other environmental characteristics,

· Population: growth rates, distribution, density and other vital statistics;

· Economy, including energy, transport, industry, and tourism, agriculture, fisheries, waste, health and services sector Education, including scientific and technical research institutions, 

· Institutional arrangements, regarding how the RMI is organized to deal with climate change challenges, as well as in the implementation of the NC and BUR reporting on continuous basis;
· Gender-responsive Stakeholder’s engagement, including how gender dimensions are integrated into climate change policy making and activity implementation.
National GHG Inventory

According to RMI’s Second National Communication (SNC), nearly 100% of GHG emissions in RMI come from four activities: energy industries (electricity production); transport (road); other (residential & commercial) and waste - solid waste disposal on land and wastewater handling. The largest contributor to GHG emissions in year 2000 was energy industries (electricity production) amounting to 51.37 % of total emissions.

Total national GHG emissions excluding removals in year 2000 was 122.53 Gg CO2e; which comprises GHG emission 84.97 Gg CO2e from Energy Sector and 37.56 Gg CO2e from Waste Sector. Emissions for other GHGs like per fluorocarbons (PFCs), hydro fluorocarbons (HFCs) and sulphurs hexafluoride (SF6) were negligible in as the products containing these gases are not produced in the country. The data on Agriculture, Industrial Process and land-use change and forestry (LUCF) activities were not available, therefore emissions for these sectors were not estimated and considered for year 2000.

The SNC also highlighted that “Perhaps the biggest gap in the GHG inventory is the lack of accurate and reliable data”. The following recommendations were made to strengthen RMI’s GHG inventory in coming years: Establishment of a system and a more detailed database to update all activity data required for the GHG inventory on an annual basis; Identification of options for improving the detail of activity data used for all sectoral GHG inventory and Mainstreaming the GHG inventory as an annual activity to allow regular monitoring of emissions. Currently there is no legal framework for RMI to periodically collect and compile the data and information relevant to GHG inventory development. This is expected to be initiated under the MRV component of the TNC and FBUR initiative. Appropriate training programmes to build the capacities of the stakeholders in the country is envisaged to be integrated as part of the MRV work. 
In order to ensure national inventories with greater transparency, coherence, comparability, exhaustiveness and accuracy, the 1994 and 2000 inventories were prepared using the method described in the Intergovernmental Panel on Climate Change (IPCC) Guidelines for National Greenhouse Gas Inventories, 1996 revised version; the IPCC Good Practice Guidance and Uncertainty Management in National Greenhouse Gas Inventories; and Good Practice Guidance for Land-use, Land-use Change and Forestry. The 1994 and 2000 inventories were also developed using emission factors and other parameters extracted from the IPCC Guidelines for National Greenhouse Gas Inventories, 1996 revised version, and the Greenhouse Gas Inventory: Reference Manual, IPCC – 1997.  
In the Third National Communication the biannual time-series will be completed for the period 2010-2017 and in the FBUR for 2016 including finalization of time series for the previous inventories.  

Special attention will be given to the key source categories and a sensitivity analysis will be undertaken to see how/whether the key sources have changed. Priority will be given to the activity data, which made constraints in the previous GHG inventory. Based on availability of data, relevant re-estimation of GHG emissions for the third GHG inventory will be made. The National GHG emission inventory will be performed according to the 2006 revised IPCC Guidelines with UNFCCC software v.1.3. 

The main activities that will be carried out for this component are:

· Compilation of data and interaction with data providers (TNC for the period 2010-2017 and FBUR for 2016).

· Renewal and strengthening of institutional mechanisms with other institutions and ministries for relevant sectors (energy; land-use, land-use change and forestry; agriculture; wastes; and industrial processes).

· Preparation of worksheets and summary tables, estimation and management of uncertainties, preparation of graphs and tables, and analysis of results.

· Strengthening of the existing data management systems to ensure preparation of good quality inventories over the long term. 

· Develop quality assurance and quality control (QA/QC) procedures based on the IPCC Good Practice Guidance and Uncertainty Management in National Greenhouse Gas Inventories.

· Conduct training on the application of IPCC methodology/2006 guidelines including data collection, analysis and management and the use of IPCC Good Practice Guidance and Uncertainty Management in National GHG Inventories 

· Preparation of the FBUR for 2016 including finalization of time series for the previous inventories 
· Publication of the 2010-2017 inventory report and FBUR for 2016.
· Preparation of summary information tables of the previous inventories, together with the 2010-2017 inventory.
Vulnerability and Adaptation assessment 

The SNC identified 6 priority areas where appropriate interventions, consistent with the Joint National Action Plan (JNAP) for Climate Change Adaptation and Disaster Risk Management (JNAP) goals which could prove especially effective in removing obstacles and promoting DRR and CCA objectives. This include: Strengthening the capacity of the National Emergency Management and Coordination Office; Developing an information management system; Enhancing community-based awareness and education to change attitudes and behaviour toward effective risk reduction; Climate-proofing new water supply developments; Reviewing and revising draft building codes and Testing early warning response.

Vulnerability and Adaptation for TNC assessment will highlight impacts of climate change on socio-economic development, natural environment and ecosystems (including forests) and human health, which have taken place over the past decade in RMI. A stocktaking exercise will be conducted to map out the most vulnerable country zones/territories to climate risks. Back to back study will complement the exercise and explore the link between Disaster Risk Reduction (DRR) and Climate Change Adaptation (CCA) for the development of response measures. 

The key Activities include:

· Set up the working group, representing local and/or international experts from key socio-economic sectors, natural environment and ecosystems, human health.

· Analyze air temperature and atmospheric trends and deviations over the past several decades.

· Update projections of key climate indicators (temperature, precipitation, sea level rise) until 2100
· Perform a stocktaking exercise of vulnerability and sensitivity of the country territory to climate risks.

· Conduct an in-depth vulnerability assessment of key socio-economic sectors and natural environment to climate impacts. 

· Analysis of Climate change adaptation programs and projects (risk management program, environmental management systems, technology transfer projects, etc).

· In line with RMI’s NDC targets develop proposal for implementation of climate change adaptation measures including the gender perspective.
· Assessment of vulnerability and recommendations for greater resilience of women and men to climate change as per the UNFCCC Gender Action Plan including: mainstreaming the gender perspective on climate change management, updating the risks differentiated by gender; ensure reports and economic analysis on vulnerability and adaptation highlight differentiated sectoral impacts on women and men, particularly in agriculture; monitor gender representation in training activities related to adaptation-related training.

· Conduct a study integrating response measures in the context of DRR and CCA.

· Compile and approve the section on V&A for the TNC incorporation.

Climate Change Mitigation Measures:

The SNC provided a narrative analysis of the strategies, national policies and best practices for addressing GHG emissions and making a practical contribution to the global mitigation efforts. It mostly reported about large emitting sectors, such as energy industries, transport and waste. A number of measures to reduce GHG emissions have been proposed and accounted the current and forecasted trends in socio-economic development, newly adopted or revised policies and programs. 

In the context of FBUR and TNC, mitigation measures section will analyze mitigation potential of RMI and assess its interventions towards a low-carbon future including newly adopted policies and sector-based frameworks (such as the 2050 Climate Strategy, Electricity Roadmap etc.). A list of abatement measures proposed for the mitigation for each development sector will be reviewed and updated in the light of recent developments and needs. A stakeholder consultation and research will be conducted to assess possibilities for RMI to implement its newly developed low carbon development strategy/electricity roadmap in light of a Paris Climate Agreement. 

The key Activities include:

· Enhance the capacity of OEPPC and other relevant stakeholders to coordinate the mitigation ambitions in the country.

· Set up the working group, representing international and/or local experts from key socio-economic sectors.

· Assess mitigation potential in key development sectors and propose/update a list of key abatement/reduction measures.

· Assess the progress of policies and actions to mitigate GHG at national, sub-national and local levels.

· In line with RMI’s NDC targets, conduct a study to implement the newly developed low carbon development strategy/electricity roadmap. 
· Compile and approve the section on Climate Change Mitigation Measures for the TNC and/or FBUR incorporation.

Domestic Monitoring, Reporting and Verification (MRV)

There are no MRV systems in RMI that have been developed and/or implemented previously to track the progress of GHG emissions and mitigation actions. In the absence of specific guidance on MRV systems to be implemented the project will have to work with the available UNFCCC decisions to develop a credible and functional MRV system.

Under the FBUR appropriate MRV system will be proposed for national mitigation actions. This includes:

· An assessment of options and possibilities to develop a domestic MRV system

· Establishment of institutional arrangements and the national MRV framework.

· Requirements and recommendations for development of institutional mechanisms for national MRV.

· Compilation and approval of the section on domestic MRV system for the FBUR incorporation. 

Constraints and gaps, finance, technology and capacity needs

These activities as part of the TNC and FBUR will closely link the process and outcomes of the RMI’s NCs to policy formulation, planning, capacity building and decision making. Based on the assessment produced within the project outcomes on Mitigation and Policy Measures as well as V&A, a study of financial, technological and capacity needs and constraints of institutions responsible for climate change activities will be conducted through the collection, synthesis and analysis of existing information, individual interviews and stakeholder engagement meetings. As part of the exercise, the project team will also outline a list of the most effective/new technology solutions for at least two development sectors, which are the most vulnerable to climate risks.     

The key Activities include:

· Set up the working group, representing local and international experts from socio-economic sectors, finance institutions and academia.  

· Based on the assessment produced within the outcome 4, estimate finance resources needed for implementation of the GHG emission reduction strategy.

· Based on the V&A assessment, perform a cost benefit analysis, estimating potential costs for a long-term adaptation and BAU.

· Education, training and public awareness, by preparing outreach materials (leaflets, booklets, calendars, posters, quarterly newsletters, videos etc.) and by disseminating it through public media (TV, radio, newspapers, magazines, Internet, etc.).

· Enhanced climate change information sharing during workshops as well as distribution of presentations and reports. The findings of the studies will be disseminated among universities, research institutions and others for further elaboration and creation of linkages with relevant thematic and specific areas.

Other information

Other information relevant for reporting in the frames of the TNC and FBUR will support the project outcomes with targeted studies and stocktaking analysis on gender, awareness, education and research on climate change. The project also intends to showcase best practices and lessons learned acquired within the country and region. 

The key Activities include:

· Conduct a study on gender’s role in adaptation and mitigation ambitions (please see gender approach description earlier), policy formulation and decision-making process.

· Perform a stocktaking exercise on best practices and lessons learned accumulated in the context of climate change in RMI and maintain the national knowledge platform to be accessed by the countries in the region.

· Stock-take any other relevant information, including awareness raising, education, and research. 

· Compile and approve the section on other information, relevant for TNC and/or FBUR incorporation.

Submission of FBUR and TNC, Knowledge Management, Monitoring and Evaluation
Compilation and approval process of FBUR and TNC will follow a close consultation with national stakeholders. Once finalized, both documents will be edited and submitted to the UNFCCC Secretariat for posting and dissemination. The FBUR is expected to be submitted in 2020, while TNC submission deadline is tentatively set for the late 2022.  

The key Activities include: 
· Compile FBUR and present it to the national stakeholders for approval.

· Edit and submit FBUR to the UNFCCC Secretariat.

· Compile TNC and present it to the national stakeholders for approval. 

· Edit and submit TNC to the UNFCCC Secretariat.

· Project progress and financial reports prepared in line with the M&E plan 
· Gender Analysis and Action Plan



	D. Describe, if possible, the expected cost-effectiveness of the project:  
As a party to the convention, RMI is keen to develop its TNC and FBUR and display commitment towards achieving the global goal towards abating climate change and associated impacts. The recently completed 2050 Climate Strategy, Electricity roadmap, Nationally Determined Contributions (NDC), National Climate Change Policy Framework, Joint National Action Plan (JNAP) for Climate Change Adaptation and National Gender Mainstreaming Policy of the Republic of the Marshall Islands are envisaged to contribute towards preparation of RMI’s TNC and FBUR.  



	E. describe the budgeted M&E Plan:
The project monitoring and evaluation will be carried out according to UNDP and GEF programming policies and procedures. 

Inception Workshop and Report:  A project inception workshop will be held within two months after the project document has been signed by all relevant parties to, amongst others:  

a) Re-orient project stakeholders to the project strategy and discuss any changes in the overall context that influence project strategy and implementation; 

b) Discuss the roles and responsibilities of the project team, including reporting and communication lines and conflict resolution mechanisms; 

c) Review the results framework and finalize the indicators, means of verification and monitoring plan; 

d) Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget; identify national/regional institutes to be involved in project-level M&E; discuss the role of the GEF OFP in M&E;

e) Update and review responsibilities for monitoring the various project plans and strategies, including the risk log; Environmental and Social Management Plan and other safeguard requirements; the gender strategy; the knowledge management strategy, and other relevant strategies; 

f) Review financial reporting procedures and mandatory requirements, and agree on the arrangements for the audit; and

g) Plan and schedule Project Board meetings and finalize the first-year annual work plan.  

The Project Manager will prepare the inception report no later than one month after the inception workshop. The inception report will be prepared in one of the official UN languages, duly signed by designated persons, cleared by the UNDP Country Office and the UNDP-GEF Regional Technical Adviser, and will be approved by the Project Board.   

Annual progress:

Status Survey Questionnaires to indicate progress and identify bottlenecks as well as technical support needs will be carried out once a year, in line with GEF and UNFCCC reporting requirements for NCs and BURs.

Lessons learned and knowledge generation:  Results from the project will be disseminated within and beyond the project intervention area through existing information sharing networks and forums. The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to the project. The project will identify, analyse and share lessons learned that might be beneficial to the design and implementation of similar projects and disseminate these lessons widely. There will be continuous information exchange between this project and other projects of similar focus in the same country, region and globally.

End of Project:

During the last three months, the project team will prepare the Project Terminal Report. This comprehensive report will summarize the results achieved (objectives, outcomes, outputs), lessons learned, problems met and areas where results may not have been achieved.  It will also lay out recommendations for any further steps that may need to be taken to ensure sustainability and replicability of the project’s results. The Project Terminal Report shall be discussed with the Project Board during an end-of-project review meeting to discuss lesson learned and opportunities for scaling up.    


	F. Explain the Deviations from typical Cost Ranges (where applicable):
N/A



part iii:  Endorsement/Approval by gef operational focal point(s) and GEF agency(ies)
A.   Record of Endorsement of GEF Operational Focal Point(s) on Behalf of the Government(s): (Please attach the Operational Focal Point endorsement letter(s) with this template).
	Name
	Position
	Ministry
	Date (Month, day, year)

	Clarence Samuel
	Director, GEF Operational Focal Point
	Office of Environmental Planning & Policy Coordination
	XXXXXX


B. Convention Participation

	Convention
	Date of Ratification/ Accession (mm/dd/yyyy)
	National Focal Point

	UNCBD
	29/12/1993
	Clarence Samuel

	UNFCCC
	08/08/1992
	Clarence Samuel

	UNCCD
	02/06/1998
	Clarence Samuel

	Stockholm Convention
	01/27/2003
	Moriana Phillip

	
	Date Signed (mm/dd/yyyy)
	National Focal Point
	Date of Notification under Article 7 to the Minamata Convention Secretariat

	Minamata Convention
	Not yet
	Not yet
	Not yet


� This is the cost associated with the unit executing the project on the ground and could be financed out of trust fund or co-financing sources. For EAs within the ceiling, PMC could be up to 10% of the Subtotal GEF Project Financing.


� � HYPERLINK "http://www.thegef.org/sites/default/files/council-meeting-documents/EN_GEF.C.53.04_Gender_Policy.pdf" �http://www.thegef.org/sites/default/files/council-meeting-documents/EN_GEF.C.53.04_Gender_Policy.pdf� 


� � HYPERLINK "http://www.thegef.org/sites/default/files/council-meeting-documents/EN_GEF.C.54.Inf_.05_Guidance_Gender_0.pdf" �http://www.thegef.org/sites/default/files/council-meeting-documents/EN_GEF.C.54.Inf_.05_Guidance_Gender_0.pdf� 


� Guide to Conducting a Participatory Gender Analysis and Developing a Gender Action Plan for projects supported by UNDP with GEF financing:


� HYPERLINK "https://intranet.undp.org/unit/bpps/sdev/gef/_layouts/15/WopiFrame.aspx?sourcedoc=/unit/bpps/sdev/gef/Gender%20Library/UNDP%20GEF%20Guidance.%20How%20to%20conduct%20gender%20analysis%20and%20gender%20action%20plan.pdf&action=default" �https://intranet.undp.org/unit/bpps/sdev/gef/_layouts/15/WopiFrame.aspx?sourcedoc=/unit/bpps/sdev/gef/Gender%20Library/UNDP%20GEF%20Guidance.%20How%20to%20conduct%20gender%20analysis%20and%20gender%20action%20plan.pdf&action=default� 


� The GEF Enabling Activities and policy/strategy work 33. Enabling Activity projects provide financing for the preparation of a plan, strategy, or national program to fulfill the commitments under the Conventions that the GEF serves, including national communication or reports to the Conventions. Similarly, many GEF-financed medium- and full-size projects include activities that focus on developing and preparing national policies or strategies and, as such, do not work directly with beneficiaries on the ground. These plans and strategies provide an essential opportunity to recognize, build capacity, and to develop actions to advance GEWE. Some possible actions to include in these national documents include the following: 


 ▪ request that gender experts review draft plans and strategies;


▪ ensure that any background and stocktaking exercises associated with development of the plans and strategies adequately account for the different roles for women and men;


▪ ensure that women are effectively engaged as members of stakeholder groups consulted during development of the strategies and plans;


▪ consider including gender-disaggregated data collection and/or gender-specific indicators; and 


▪ consider how national gender policies can be incorporated into sectoral strategies and action plans.
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